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abstract: This particular research has been conducted in order to compare the employee retention practices of
Tesco and Sainsbury in United Kingdom. This particular research has been conducted through triangulation
methodology. Qualitative and quantitative data tools have been employed for comparing the employee
retention practices of both competitors. Primary data has been collected through a survey which is conducted
through a close end questionnaire. A sample of 100 employees has been selected through convenience
sampling technique. The survey generated a response rate of 93%. The findings of the research suggest that
Tesco has been more effective in its employee retention practices as compared to Sainsbury. Tesco adopts
long lasting and effective tools for employee retention whereas Sainsbury looks for short term gains. The
research found that in Tesco, management role, high salaries, extra benefits, and good working environment
has been created for influencing employees to stay with the organization for a long time. On the other hand,
Sainsbury lacks some important practices such as management role, extra benefits, job authority, job
empowerment, and communication across departments which make it ineffective in its employee retention
practices. In order to retain key employees for a long time period, it is important for Sainsbury to provide
extra benefits and management support to the employees. This research has been limited to the Tesco and
Sainsbury in United Kingdom. Future researchers can expand the scope of this research by taking a large
sample from different stores. They can generalize the results by taking large sample from different
organizations.
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From reader reviews:

Georgette Tang:

This The of Effectiveness of Employee Retention Policies in Sainsbury and Tesco book is not really ordinary
book, you have it then the world is in your hands. The benefit you have by reading this book is information
inside this e-book incredible fresh, you will get details which is getting deeper an individual read a lot of
information you will get. This particular The of Effectiveness of Employee Retention Policies in Sainsbury
and Tesco without we know teach the one who reading through it become critical in imagining and
analyzing. Don't become worry The of Effectiveness of Employee Retention Policies in Sainsbury and Tesco
can bring any time you are and not make your bag space or bookshelves' turn into full because you can have
it within your lovely laptop even telephone. This The of Effectiveness of Employee Retention Policies in
Sainsbury and Tesco having great arrangement in word and layout, so you will not experience uninterested in
reading.

Jacob Lehr:

Information is provisions for anyone to get better life, information nowadays can get by anyone from
everywhere. The information can be a information or any news even an issue. What people must be consider
if those information which is within the former life are challenging to be find than now's taking seriously
which one works to believe or which one the actual resource are convinced. If you get the unstable resource
then you buy it as your main information you will have huge disadvantage for you. All those possibilities
will not happen inside you if you take The of Effectiveness of Employee Retention Policies in Sainsbury and
Tesco as your daily resource information.

Evan Reyes:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Try and pick one book that you find out the inside because don't ascertain book by its protect may doesn't
work this is difficult job because you are scared that the inside maybe not since fantastic as in the outside
appearance likes. Maybe you answer can be The of Effectiveness of Employee Retention Policies in
Sainsbury and Tesco why because the excellent cover that make you consider with regards to the content will
not disappoint you. The inside or content is definitely fantastic as the outside or perhaps cover. Your reading
sixth sense will directly direct you to pick up this book.

Juana Rummel:

This The of Effectiveness of Employee Retention Policies in Sainsbury and Tesco is brand new way for you
who has fascination to look for some information given it relief your hunger of information. Getting deeper
you into it getting knowledge more you know or else you who still having little digest in reading this The of
Effectiveness of Employee Retention Policies in Sainsbury and Tesco can be the light food for you because
the information inside this book is easy to get through anyone. These books develop itself in the form that is



reachable by anyone, yes I mean in the e-book web form. People who think that in publication form make
them feel sleepy even dizzy this guide is the answer. So there isn't any in reading a e-book especially this
one. You can find actually looking for. It should be here for an individual. So , don't miss that! Just read this
e-book kind for your better life and knowledge.
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