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During tough economic times it's more vital than ever to hold on to and leverage your top performers:
They've got the outsize smarts and dedication your firm needs to survive recession and emerge stronger. Yet
in 2009 many employers are failing to support and sustain their best people. Loyalty and trust are out the
window. Engagement is through the floor. Flight risk is at an all time high.

In Top Talent, a volume in the Memo to the CEO series, Sylvia Ann Hewlett presents new data detailing
what has happened to top talent in this brutal down cycle. She then explains how companies can re-engage
and re-energize their stars.

Drawing from virtual strategy sessions conducted within fourteen corporate giants--including GE, Merrill
Lynch, and Time Warner--Hewlett presents eight cutting-edge interventions that have emerged as "top picks"
for managers looking to motivate top talent in tough times, including:

-Show that top leadership cares

-Create a "no-spin" zone characterized by candid, frequent communication

-Strengthen camaraderie and model stress-busting behaviors

-Provide powerful nonmonetary rewards

Concise and practical, this guide is essential for employers seeking to turbo charge their star performers.
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From reader reviews:

Dorcas Starling:

Reading a publication can be one of a lot of action that everyone in the world adores. Do you like reading
book therefore. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of
new information. When you read a e-book you will get new information simply because book is one of
several ways to share the information or even their idea. Second, examining a book will make a person more
imaginative. When you reading through a book especially fiction book the author will bring someone to
imagine the story how the people do it anything. Third, you are able to share your knowledge to other
people. When you read this Top Talent: Keeping Performance Up When Business Is Down (Memo to the
CEO), you can tells your family, friends and soon about yours publication. Your knowledge can inspire
different ones, make them reading a publication.

Yvonne Tetrault:

The actual book Top Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) has a
lot of information on it. So when you read this book you can get a lot of benefit. The book was written by the
very famous author. Tom makes some research just before write this book. This particular book very easy to
read you can get the point easily after reading this article book.

Douglas Elem:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind ability or
thinking skill actually analytical thinking? Then you are receiving problem with the book as compared to can
satisfy your short time to read it because this time you only find e-book that need more time to be study. Top
Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) can be your answer as it can
be read by you actually who have those short free time problems.

Wayne Kong:

Guide is one of source of knowledge. We can add our knowledge from it. Not only for students but native or
citizen will need book to know the change information of year to year. As we know those publications have
many advantages. Beside we add our knowledge, also can bring us to around the world. With the book Top
Talent: Keeping Performance Up When Business Is Down (Memo to the CEO) we can acquire more
advantage. Don't you to be creative people? To get creative person must prefer to read a book. Just choose
the best book that appropriate with your aim. Don't possibly be doubt to change your life at this time book
Top Talent: Keeping Performance Up When Business Is Down (Memo to the CEO). You can more desirable
than now.
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