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Many organizations are scrambling to prepare for an expected wave of retirements. Almost twice as many
job openings are occurring from people retiring as from economic expansion?a direct function of a steadily
aging workforce. The implications for businesses, government agencies, nonprofits, and educational
institutions are enormous, as organizational leaders maneuver to fill the talent pipeline. In this context,
organizations are stepping up their investments in career planning (training and development programs to
help employees hone their skills and qualify for advancement) and succession management (programs
designed to ensure the continuity of leadership). To date, however, these programs have generally been
treated in isolation.

Drawing from a survey of 1,000 human resource practitioners and a wide variety of case examples, the
authors demonstrate how to create that crucial link between succession and career development
programs?developing one's organization's talent from the bottom up and the top down simultaneously.
Featuring numerous diagnostics, checklists, and other interactive elements, Career Planning and Succession
Management will become an indispensable guide for leaders and human resource professionals looking to
align individual and organizational goals and ensure their economic future.

Many organizations today are scrambling to prepare for an expected wave of retirements. Almost twice as
many job openings are occurring from people retiring than from economic expansion?a direct function of a
steadily aging workforce. The implications for businesses, government agencies, nonprofits, and educational
institutions are enormous, as organizational leaders maneuver to fill the talent pipeline. In this context,
organizations are stepping up their investments in career planning (training and development programs to
help employees hone their skills and qualify for advancement) and succession management (programs
designed to ensure the continuity of leadership).

To date, these programs have generally been treated in isolation, and the combined effects of attracting,
developing, and grooming talent from the bottom up and the top down are being lost. Drawing from the
authors' decades of research and practical experience, a survey of 1,000 human resource practitioners, and
examples from a wide variety of organizations, Career Planning and Succession Management shows readers
how to create that crucial link between succession and career development programs. Showcasing the most
current theory and practice, the book address such hot-button issues as: how to prevent top performers from
leaving, how to balance the competing needs of promoting from within versus bringing in new blood, and
dealing with unexpected retirements in an age of corporate scandal. Featuring numerous diagnostics,
checklists, and other interactive elements, Career Planning and Succession Management will become an
indispensable guide for leaders and human resource professionals looking to align individual and
organizational goals and ensure their economic future.
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From reader reviews:

Tawny Morgenstern:

The book Career Planning and Succession Management: Developing Your Organization's Talent--for Today
and Tomorrow can give more knowledge and information about everything you want. Why must we leave
the great thing like a book Career Planning and Succession Management: Developing Your Organization's
Talent--for Today and Tomorrow? Several of you have a different opinion about reserve. But one aim that
book can give many info for us. It is absolutely suitable. Right now, try to closer along with your book.
Knowledge or details that you take for that, you could give for each other; you could share all of these. Book
Career Planning and Succession Management: Developing Your Organization's Talent--for Today and
Tomorrow has simple shape nevertheless, you know: it has great and big function for you. You can
appearance the enormous world by wide open and read a e-book. So it is very wonderful.

Archie Beard:

You could spend your free time to read this book this e-book. This Career Planning and Succession
Management: Developing Your Organization's Talent--for Today and Tomorrow is simple to deliver you can
read it in the recreation area, in the beach, train and soon. If you did not possess much space to bring the
particular printed book, you can buy often the e-book. It is make you better to read it. You can save often the
book in your smart phone. And so there are a lot of benefits that you will get when you buy this book.

John Bergeron:

Many people spending their time frame by playing outside with friends, fun activity along with family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading a book.
Ugh, think reading a book will surely hard because you have to use the book everywhere? It ok you can have
the e-book, delivering everywhere you want in your Smart phone. Like Career Planning and Succession
Management: Developing Your Organization's Talent--for Today and Tomorrow which is finding the e-book
version. So , why not try out this book? Let's find.

Clara Duke:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
coming from a book. Book is composed or printed or outlined from each source that filled update of news. In
this modern era like right now, many ways to get information are available for an individual. From media
social similar to newspaper, magazines, science book, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just in
search of the Career Planning and Succession Management: Developing Your Organization's Talent--for
Today and Tomorrow when you essential it?
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