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Get projects done on time, on budget, and with maximum efficiency - fully updated UK edition!

In today's time-pressured and cost-conscious global business environment, reliable project management and
competent delivery are more important than ever. Increasingly, project management is being seen as an
essential management skill for all, as well as a career choice for many. This new UK edition of Project
Management For Dummies, 2nd UK Edition quickly introduces you to the principles of successful project
management with a clear and logical approach to help you deliver your projects, not only successfully, but
also more easily. Unique to the UK edition, you'll find clear guidance on using the highly logical product-
based approach to project planning, along with advice on how to release the great power of the technique,
not only for effective planning, but also for project control.

Updated with fresh content, tips, and tactics that cover everything you need to know from a project's start to
finish, this accessible guide takes you through every stage of project management. You'll discover how to
make project planning easier and more effective, manage resources and stay on track within a budget. Then
you'll find help and advice to help you motivate and manage your teams to help them perform at their best.
To help you stay at the leading edge, you'll also find two new chapters in this edition explaining project
governance and the increasingly important international standard ISO 21500. In short, this book will help
you master a highly valuable skill for advancing your career.

Provides clear descriptions of who should do what in a project to prevent communication and control●

problems
Presents the latest concepts in project management techniques●

Discusses how to keep risks under control during the project●

Includes access to online project management templates and checklists to aid in learning●

If you're a manager taking on a project for the first time or a more experienced project professional looking
to get up to speed on the latest thinking and techniques, Project Management For Dummies, 2nd UK Edition
equips you for project management success.
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From reader reviews:

Melanie Ratcliff:

What do you think about book? It is just for students because they're still students or the idea for all people in
the world, exactly what the best subject for that? Just you can be answered for that query above. Every
person has diverse personality and hobby for every other. Don't to be compelled someone or something that
they don't would like do that. You must know how great and important the book Project Management for
Dummies - UK. All type of book could you see on many options. You can look for the internet methods or
other social media.

Lillian Carlucci:

Book is to be different for each and every grade. Book for children till adult are different content. As we
know that book is very important for people. The book Project Management for Dummies - UK seemed to be
making you to know about other expertise and of course you can take more information. It is quite
advantages for you. The reserve Project Management for Dummies - UK is not only giving you much more
new information but also to be your friend when you sense bored. You can spend your spend time to read
your e-book. Try to make relationship while using book Project Management for Dummies - UK. You never
sense lose out for everything when you read some books.

Rick Braden:

People live in this new time of lifestyle always aim to and must have the extra time or they will get lots of
stress from both everyday life and work. So , whenever we ask do people have spare time, we will say
absolutely indeed. People is human not just a robot. Then we inquire again, what kind of activity do you
possess when the spare time coming to a person of course your answer will unlimited right. Then ever try
this one, reading books. It can be your alternative throughout spending your spare time, the particular book
you have read is definitely Project Management for Dummies - UK.

Michael Anderson:

That guide can make you to feel relax. This particular book Project Management for Dummies - UK was
colourful and of course has pictures around. As we know that book Project Management for Dummies - UK
has many kinds or type. Start from kids until teenagers. For example Naruto or Investigator Conan you can
read and think that you are the character on there. Therefore not at all of book are make you bored, any it
offers you feel happy, fun and rest. Try to choose the best book for you personally and try to like reading that
will.
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