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Solve problems, seize opportunities, and ignite innovation with a power ful collabor ative technology
business strategy

"In today's global economy collaboration is key to building a connected, engaged, and sustainable
organization. Jacob's book guides leaders on how to develop strategiesto build this type of a ‘Collaborative
Organization.””

?Vivek Kundra, Former Chief Information Officer of the United States of America

" Everyone knows that the future of work is engaged employees who collaborate to get things done but
struggle to figure out how to get there. Jacob’s book is a valuable strategic guide to help leaders deploy
emerging collaboration technologies and strategies to ‘ get there.””

?Jonathan Becher, CMO of SAP

“Manpower Group recognizes that in the Human Age, it is people that power the world of work and people
are capable of much more when they collaborate to achieve their goals. Leaders looking to build this type of
a Collaborative Organization should read this book."

?Denis Edwards, Senior Vice President, Global Chief Information Officer, Manpower Group

"A valuable strategic guide for organizations looking to tap the power of new social and collaborative tools
to create more connected, engaged, and successful organizations.”
?Ed Coleman, Chairman and CEO, Unisys Corporation

"This book gets to the very real issues that companies of all sizes, in all industries, continue to face. Social
and collaborative tools are certainly part of the picture, but Morgan goes beyond this to look at true
enterprisewide collaboration that isinextricably tied to business strategy.”

?Karen Quintos, Senior Vice President and Chief Marketing Officer, Dell

"The rise of social and collaborative technologiesis driving a new type of business conversation. Morgan
provides valuable insights on how companies can eval uate today's options and implement successful
strategies and solutions to seize this opportunity.”

?Paul Segre, President and CEO, Genesys, and former EVP, Alcatel-L ucent

"Most business leaders understand how critical collaborative tools are to the success of their companies.

What they need now is a guide based on hard data and practical experiences that shows how to put those
tools to work. Morgan fills that need with this book."

?Erik Brynjolfsson, coauthor, Race Against the Machine and Wired for I nnovation, and Chair of the
MIT Sloan Management Review

“The value of collaboration isintuitive: we accomplish more, faster, better when we work as a team and play



well with others. But collaboration at the scale and pace of modern enterpriseisn’t simple, easy, or
straightforward: harnessing the power of organizational collaboration requires the right mix of art and
science, and an expert coach would sure be helpful. The Collaborative Organization provides a plan, real-
world lessons, insights, and expertise born of broad-based research tempered by the rich and diverse
experience of early pioneers.”

?Mark Yolton, SVP of SAP

" A fresh, honest, and actionable guide to internal collaboration. The Collaborative Organization delivers
practical insight into what it takes to successfully launch, maintain, and evolve the initiatives that are
designed to address collaboration challenges unique to your business. A valuable read."

?Nathan Bricklin, SVP and Head of Collaboration Strategy, Wells Fargo

About the Book:

While there are few guarantees in business these days, there is one simple truth we can al agree upon:
Companies that embrace socia and collaborative technologies and strategies stand the best chances of
succeeding; those who don’t will fail.

Still, the question remains. How do you get the most out of these world-changing tools and how do you
develop strategies to succeed?

Jacob Morgan, the cofounder of Chess Media Group, says that you have to start where it al begins--with
your employees--and in The Collaborative Organization, he shows how to do it.

In this nuts-and-bolts guide, Morgan provides the information, insight, and strategic framework you need to
use emergent collaborative software behind your company's firewall to solve business problems, unearth new
opportunities, and drive innovation.

The Collaborative Organization takes you from the starting gate to the finish line of creating and executing a
profit-driving, growthfocused strategy that leverages the power of social and collaborative technologies and
strategiesin your company. Learn all thereis to know about:

- Using collaborative technology to transform your business

- Avoiding risks that come with making social technology part of your organizational DNA
- Choosing the right software and technologies for your specific needs

- Getting every employee on board

- Assessing your organization's collaborative readiness

- Building teams to lead collaboration

- Motivating employees to make social technologies part of their everyday routine

- Measuring and sustaining the success of your strategy

Dozens of case studies and contributions from companies from around the world, such asthe Children's
Hospital, the U.S. Department of State, UPS, Vanguard, and Pabst Brewing Co., clearly illustrate what
works, what doesn't, and why.

Whether your company has 100 employees or 100,000, The Collaborative Organization gives you what you
need to get everyone on board to foster lasting success and growth in today's uncertain but exciting business
landscape.
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From reader reviews:
Christopher Olsen:

This The Collaborative Organization: A Strategic Guide to Solving Y our Internal Business Challenges Using
Emerging Social and Collaborative Tools book is hot ordinary book, you have after that it theworld isin
your hands. The benefit you obtain by reading this book is usually information inside this e-book incredible
fresh, you will get info which is getting deeper you read alot of information you will get. That The
Collaborative Organization: A Strategic Guide to Solving Y our Internal Business Challenges Using
Emerging Social and Collaborative Tools without we realize teach the one who reading it become critical in
thinking and analyzing. Don't become worry The Collaborative Organization: A Strategic Guide to Solving
Y our Internal Business Challenges Using Emerging Social and Collaborative Tools can bring if you are and
not make your bag space or bookshelves' turn out to be full because you can have it in the lovely laptop even
telephone. This The Collaborative Organization: A Strategic Guide to Solving Y our Internal Business
Challenges Using Emerging Social and Collaborative Tools having very good arrangement in word in
addition to layout, so you will not really feel uninterested in reading.

Kathleen Duff:

As people who livein typically the modest era should be revise about what going on or details even
knowledge to make them keep up with the erathat is certainly always change and progress. Some of you
maybe can update themselves by reading through books. It is a good choice for you but the problems coming
to aperson isyou don't know what kind you should start with. This The Collaborative Organization: A
Strategic Guide to Solving Y our Internal Business Challenges Using Emerging Social and Collaborative
Toolsis our recommendation to cause you to keep up with the world. Why, because book serves what you
want and wish in this era.

Catherine Gates:

The experience that you get from The Collaborative Organization: A Strategic Guide to Solving Y our
Internal Business Challenges Using Emerging Social and Collaborative Tools could be the more deep you
searching the information that hide inside words the more you get enthusiastic about reading it. It does not
mean that this book is hard to recognise but The Collaborative Organization: A Strategic Guide to Solving
Y our Internal Business Challenges Using Emerging Social and Collaborative Tools giving you enjoyment
feeling of reading. The article writer conveys their point in selected way that can be understood simply by
anyone who read this because the author of this reserve is well-known enough. That book also makes your
own vocabulary increase well. So it is easy to understand then can go with you, both in printed or e-book
style are available. We suggest you for having this The Collaborative Organization: A Strategic Guide to
Solving Y our Internal Business Challenges Using Emerging Social and Collaborative Tools instantly.



John Hill:

Isit anindividual who having spare time then spend it whole day by means of watching television programs
or just lying down on the bed? Do you need something new? This The Collaborative Organization: A
Strategic Guide to Solving Y our Internal Business Challenges Using Emerging Social and Collaborative
Tools can be the reply, oh how comes? The new book you know. Y ou are and so out of date, spending your
extratime by reading in this fresh erais common not a geek activity. So what these guides have than the
others?
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