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Imagine the dynamics of an international engineering project such as this one: a U.S. group designs,
prototypes, and qualifies disk drive heads; wafers for the drive heads are manufactured in the U.S. and sent
to Malaysia for subassembly; a South Korean firm assembles these components; the final product, a fully
automated disk drive, is completed in Japan. In addition to the global complexities of the project, there are a
host of issues in leading the project team spread across continents.

Global Engineering Project Management aligns real-world experiences in managing global projects with
practical project management principles. The author demonstrates how to anticipate issues, covering
everything from start-up planning and supply management to cost containment, post-project evaluation and
protecting intellectual property. He explores technologies, virtual teams, traditions, economics, politics, and
legal issues in the context of international projects, as well as compares the differences with domestic
projects. He also highlights the complications of international bidding, the extra time and effort needed for
multi-national team formation and management, and often overlooked project closure tasks.

As the world goes global, engineering projects increasingly involve multiple countries, each having unique
politics, cultures, and standards that all add layers of complexity to project management. These variables
multiply fast and consequently a project manager’s responsibilities multiply faster. Examining these
challenges from start to finish, the book provides practical advice on how to navigate the issues unique to
global engineering project management.
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From reader reviews:

Jesica Demarco:

Often the book Global Engineering Project Management will bring one to the new experience of reading a
book. The author style to elucidate the idea is very unique. If you try to find new book to learn, this book
very suited to you. The book Global Engineering Project Management is much recommended to you you just
read. You can also get the e-book through the official web site, so you can more easily to read the book.

Ruth Davis:

Reading a book being new life style in this season; every people loves to read a book. When you study a
book you can get a large amount of benefit. When you read textbooks, you can improve your knowledge,
because book has a lot of information in it. The information that you will get depend on what types of book
that you have read. If you would like get information about your analysis, you can read education books, but
if you act like you want to entertain yourself read a fiction books, this kind of us novel, comics, and soon.
The Global Engineering Project Management provide you with new experience in studying a book.

Elizabeth Ashton:

That book can make you to feel relax. This book Global Engineering Project Management was colorful and
of course has pictures around. As we know that book Global Engineering Project Management has many
kinds or category. Start from kids until teenagers. For example Naruto or Investigation company Conan you
can read and think that you are the character on there. Therefore not at all of book tend to be make you
bored, any it offers you feel happy, fun and rest. Try to choose the best book to suit your needs and try to like
reading which.

Elizabeth Hart:

As a university student exactly feel bored to be able to reading. If their teacher requested them to go to the
library or to make summary for some guide, they are complained. Just tiny students that has reading's heart
or real their leisure activity. They just do what the educator want, like asked to go to the library. They go to
right now there but nothing reading seriously. Any students feel that examining is not important, boring and
also can't see colorful photographs on there. Yeah, it is being complicated. Book is very important for
yourself. As we know that on this era, many ways to get whatever we would like. Likewise word says, ways
to reach Chinese's country. So , this Global Engineering Project Management can make you truly feel more
interested to read.
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