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For most of our early careers, the cofounders of MeetingResult were stuck in conference rooms just like
yours. We sat through unproductive, unplanned, unstandardized and over-attended meetings that drove
ambiguous outcomes while consuming a lot of our “real work” time. We saw action items, decisions and
ideas spark to life only to fade from a lack of meeting follow-up and accountability. And we naively
accepted the status quo of meeting performance believing “that’s just the way it is.” However, as we grew in
our careers as leaders and project management professionals, we realized a desperate need to change the
status quo of our own meetings. Like a saw to a carpenter, great business meetings are an essential tool that
project managers use to deliver successful projects. We witnessed our share of failed projects and we knew if
we didn’t sharpen our tools and techniques, our projects would follow the common path of failure (that is,
over budget, behind schedule, missed objectives). We started by developing a meeting process that optimized
our project performance. We were focused on bringing the highest level of clarity, accountability and
effectiveness to our own meetings. We did extensive research, modeled the best meeting leaders and
continued to improve our process through trial and error. We extensively studied what works (and what
doesn’t) and we applied these principles firsthand to deliver results in conference rooms and boardrooms just
like yours. We received recognition and promotions largely in part to our ability to run great business
meetings. After decades of experience managing literally thousands of meetings, we decided it was time to
share this knowledge that revolutionized our professional lives. We packaged our meeting process into a
powerfully simple meeting (PSM) system that will enable you and your organization to conduct fewer,
faster, more-focused meetings. Whether in a project, sales or operations environment, it gives us great
satisfaction to see leaders implement our meeting process and reap the benefits that virtually anyone can
achieve if they consistently follow the principles and processes described in this book.
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From reader reviews:

Stanley Kamp:

Within other case, little individuals like to read book Powerfully Simple Meetings: Your Guide For Fewer,
Faster, More Focused Meetings. You can choose the best book if you appreciate reading a book. Provided
that we know about how is important any book Powerfully Simple Meetings: Your Guide For Fewer, Faster,
More Focused Meetings. You can add information and of course you can around the world with a book.
Absolutely right, due to the fact from book you can recognize everything! From your country right up until
foreign or abroad you may be known. About simple factor until wonderful thing you are able to know that. In
this era, we are able to open a book as well as searching by internet unit. It is called e-book. You may use it
when you feel fed up to go to the library. Let's study.

James Bauer:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to opt for book like
comic, small story and the biggest some may be novel. Now, why not hoping Powerfully Simple Meetings:
Your Guide For Fewer, Faster, More Focused Meetings that give your pleasure preference will be satisfied
by reading this book. Reading addiction all over the world can be said as the method for people to know
world better then how they react in the direction of the world. It can't be stated constantly that reading
behavior only for the geeky man or woman but for all of you who wants to possibly be success person. So ,
for all you who want to start examining as your good habit, you may pick Powerfully Simple Meetings: Your
Guide For Fewer, Faster, More Focused Meetings become your own personal starter.

Joel Connolly:

You can spend your free time to learn this book this guide. This Powerfully Simple Meetings: Your Guide
For Fewer, Faster, More Focused Meetings is simple to develop you can read it in the playground, in the
beach, train and also soon. If you did not get much space to bring the particular printed book, you can buy
the e-book. It is make you quicker to read it. You can save the actual book in your smart phone. Therefore
there are a lot of benefits that you will get when you buy this book.

Eileen Williams:

Don't be worry should you be afraid that this book will probably filled the space in your house, you can have
it in e-book means, more simple and reachable. This specific Powerfully Simple Meetings: Your Guide For
Fewer, Faster, More Focused Meetings can give you a lot of good friends because by you looking at this one
book you have issue that they don't and make anyone more like an interesting person. This book can be one
of a step for you to get success. This reserve offer you information that might be your friend doesn't
understand, by knowing more than various other make you to be great individuals. So , why hesitate? Let's
have Powerfully Simple Meetings: Your Guide For Fewer, Faster, More Focused Meetings.
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