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Just as factory automation revol utionized manufacturing in the 20th Century, business process management
(BPM) is poised to dramatically change the way 21st Century organizations conduct business and serve their
customers. Although much has been written about the benefits of BPM, thisisthe first truly practical book
that goes beyond the theory to provide an in-depth understanding of BPM and the way it changes the way
organizations work.

BPM enables an organization to create automated " production lines" for processing information by
leveraging modern software technol ogy with the power and ubiquity of the Internet. Automated business
processes enabl e the modern organization to reduce the time and cost for delivering information, goods and
services to customers, while at the same time increasing accountability and metrics-driven performance
improvements. Like a production line that effectively integrates workers and machines, BPM binds workers
and line-of -business applications in a process that moves work at the speed of the modern network. Itis
essential for creating an agile organization capable of real-time response to business need.

Propelled by rapid advances in software technology, the pervasive growth of the Internet, and more recently,
the rapid acceptance of Web Services, BPM is moving quickly to the business mainstream. It is therefore
imperative for anyone concerned with improving productivity in a modern organization to understand the
basic facts about this technology and how it is changing the way business is conducted.

This book is a practical guide to BPM. It devotes very little to the many benefits of BPM that have been
amply covered by other authors, some of whom are cited in the bibliography. It is also not abook for
software devel opers interested in the bits and bytes. Instead, it is devoted almost exclusively to the space
where business meets technology. The goal is to educate the business people who are the ultimate
beneficiaries of BPM. Unique to this book, readers who want to bring the conceptsto life can request
complimentary business process modeling and optimization software and examples for a hands-on BPM
experience.
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From reader reviews:
James Shafer:

This book untitled Business Process Management: A Practical Guide to be one of several books which best
seller in thisyear, thisis because when you read this reserve you can get alot of benefit onto it. Y ou will
easily to buy this particular book in the book store or you can order it by using online. The publisher on this
book sells the e-book too. It makes you quickly to read this book, because you can read this book in your
Smartphone. So there is no reason to you personally to past this guide from your list.

Kevin Jakubowski:

Typically the book Business Process Management: A Practical Guide has alot associated with on it. So
when you check out this book you can get alot of benefit. The book was compiled by the very famous
author. This articles author makes some research prior to write this book. This particular book very easy to
read you may get the point easily after scanning this book.

Marian Buell:

Aswe know that book is very important thing to add our knowledge for everything. By areserve we can
know everything we wish. A book is arange of written, printed, illustrated or perhaps blank sheet. Every
year was exactly added. This reserve Business Process Management: A Practical Guide was filled
concerning science. Spend your free time to add your knowledge about your scientific disciplines
competence. Some people has diverse feel when they reading some sort of book. If you know how big
benefit from a book, you can sense enjoy to read a publication. In the modern era like now, many waysto get
book which you wanted.

Maryann Warren:

What is your hobby? Have you heard in which question when you got scholars? We believe that that
guestion was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And
also you know that little person including reading or as studying become their hobby. Y ou need to know that
reading is very important and book as to be the thing. Book isimportant thing to provide you knowledge,
except your own personal teacher or lecturer. Y ou get good news or update about something by book.
Different categories of books that can you choose to use be your object. One of them is this Business Process
Management: A Practical Guide.
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