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Create innovative, game-changing products with high-performance Product Management

“A must-read for all business leaders driving their organizations to develop winning products and solutions.
The book’s insight and thought-provoking scenarios help crystallize actions needed to achieve growth and
marketplace success!”
?Jerry Rose, VP Product Management, United Technologies Corporation, Fire & Security

“An indispensable guide for any executive looking to develop a world-class Product Management
organization. Haines outlines a 360-degree view of the practice and offers practical, accessible guidance to
implement positive change.”
?David Desharnais, Group Director, Product Management, Cadence Design Systems

“Excellent Product Management is critical to the success of any business. This [is] an indispensable guide to
realizing the true value of Product Management in any business.”
?Nick Hallwood, VP Product Management, SHL Group, Ltd.

“Haines’s diverse industry experience is clearly evident in this well-written guide to creating a high-
performance Product Management function.”
?George Coulston, VP Global R&D, Kennametal, Inc.

“This easy-to-read, practical book is a natural extension of Steven Haines’s passion for enabling businesses
to make sustainable improvements to their products, services, and organizations. It is an essential resource
for any leader wishing to develop, cultivate, and sustain a world-class Product Management organization.”
?C. Melissa Connolly, Director, Six Sigma Programs, Baker Hughes

“There is perhaps no more important job in the modern enterprise than Product Management?and none
harder to get right. Haines offers up wise, practical, and indispensable advice on how to do just that.”
?Richard Bravman, Chairman, Intelleflex Corporation, and former CEO, Symbol Technologies, Inc.

“Managing Product Management is the icing on the cake in helping us design, integrate, and elevate the
Product Management function.”
?Paul Eichenberg, VP Corporate Development and Strategic Planning, Magna Powertrain, Inc.

About the Book:

The well-being of any high?performance organization is tied to its ability to align business functions and to
produce and manage profitable products?and Product Management is the function most suited to meeting
that imperative. When Product Management takes root in a company and thrives, the entire organization
succeeds and everyone wins.

Does your company use Product Management to its fullest potential?



In Managing Product Management, Steven Haines, one of the world’s top authorities in the field, lays the
groundwork for moving Product Management out of a supporting role and establishing it as a vital, strategic
partner with other business functions. He provides a solid, implementable framework that takes you step-by-
step through a process that will transform your company in profound ways.

Learn how to:

Better situate Product Management organizationally for more consistent operations that generate●

predictable results
Defeat the “city of silos” mentality and create cross-functional engagement models●

Utilize a stable reference model for the planning, execution, and management of products and services●

Clearly define the role of product manager, hire the right people for the job, and institute effective job-●

development plans for those product managers
Design and support cross-functional product teams to steer a product line and deliver agreed-upon business●

results
Institute a governing model that sustains Product Management in its dynamic role●

Steven Haines sees an answer to business challenges in a place where few people have even thought of
looking. Product Management done right has worked wonders for companies around the world?and it can do
the same for yours.

Managing Product Management is the one and only resource you need to start thinking of Product
Management in a whole new way, utilizing it to its utmost capabilities, and making it a dynamic, ongoing
structure in your organization.
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From reader reviews:

Anthony Pippin:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to be aware of everything in the world. Each publication has different aim or perhaps goal; it
means that publication has different type. Some people feel enjoy to spend their time and energy to read a
book. They are really reading whatever they acquire because their hobby is usually reading a book. Think
about the person who don't like looking at a book? Sometime, individual feel need book if they found
difficult problem or perhaps exercise. Well, probably you will need this Managing Product Management:
Empowering Your Organization to Produce Competitive Products and Brands.

Joel Kiser:

Book is to be different for every grade. Book for children right up until adult are different content. We all
know that that book is very important for us. The book Managing Product Management: Empowering Your
Organization to Produce Competitive Products and Brands ended up being making you to know about other
information and of course you can take more information. It is very advantages for you. The reserve
Managing Product Management: Empowering Your Organization to Produce Competitive Products and
Brands is not only giving you more new information but also for being your friend when you truly feel
bored. You can spend your current spend time to read your e-book. Try to make relationship while using
book Managing Product Management: Empowering Your Organization to Produce Competitive Products and
Brands. You never really feel lose out for everything in the event you read some books.

Hattie Robb:

This Managing Product Management: Empowering Your Organization to Produce Competitive Products and
Brands are reliable for you who want to become a successful person, why. The explanation of this Managing
Product Management: Empowering Your Organization to Produce Competitive Products and Brands can be
one of the great books you must have is usually giving you more than just simple studying food but feed a
person with information that might be will shock your prior knowledge. This book is usually handy, you can
bring it almost everywhere and whenever your conditions at e-book and printed types. Beside that this
Managing Product Management: Empowering Your Organization to Produce Competitive Products and
Brands giving you an enormous of experience for instance rich vocabulary, giving you tryout of critical
thinking that we all know it useful in your day task. So , let's have it and enjoy reading.

Frances McKay:

What is your hobby? Have you heard which question when you got learners? We believe that that problem
was given by teacher on their students. Many kinds of hobby, Everybody has different hobby. And you also
know that little person such as reading or as studying become their hobby. You need to know that reading is
very important along with book as to be the matter. Book is important thing to include you knowledge,



except your personal teacher or lecturer. You get good news or update with regards to something by book.
Amount types of books that can you choose to use be your object. One of them is niagra Managing Product
Management: Empowering Your Organization to Produce Competitive Products and Brands.
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