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A comprehensive guide to how companies can drive sales growth

Finding growth today can be an enormous challenge for companies in a complex and fast-changing business
environment. There are no simple solutions, but in Sales Growth, experts from McKinsey & Company
provide a practical blue-print for achieving this goal by revealing what world-class sales executives are doing
right now to find growth and capture it—as well as how they are creating the capabilities to keep growing in
the future.

Broken down into five overarching strategies, this book focuses on the valuable lessons that power growth,
including how to get ahead of the competition by taking advantage of trends and turning complex analysis
into simple guidelines that sales reps on your front line need to sell better. Page by page, you'll learn how
successful sales executives find untapped pockets of growth, act like locals to make the most of emerging
markets opportunities, and power growth through digital sales. You'll also discover what it takes to find big
growth in big data, develop the right "sales DNA" in your organization, and improve channel performance.

Based on interviews of more than 120 of today's most successful global sales leaders, from a wide array of●

B2C and B2B organizations
Offers real-life examples of how successful sales leaders overcame the challenges encountered in the quest●

for growth
Contains insights on finding growth before your competitors, optimizing sales operations and technology,●

developing sales talent and capabilities, and much more

Created by sales executives for sales executives, this book will provide you with the practical guidelines and
useful insights to drive sales growth today and in the future.
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From reader reviews:

Cinthia Beltran:

This Sales Growth: Five Proven Strategies from the World's Sales Leaders book is not ordinary book, you
have after that it the world is in your hands. The benefit you will get by reading this book will be information
inside this book incredible fresh, you will get information which is getting deeper an individual read a lot of
information you will get. This specific Sales Growth: Five Proven Strategies from the World's Sales Leaders
without we realize teach the one who examining it become critical in imagining and analyzing. Don't be
worry Sales Growth: Five Proven Strategies from the World's Sales Leaders can bring if you are and not
make your case space or bookshelves' become full because you can have it in your lovely laptop even
telephone. This Sales Growth: Five Proven Strategies from the World's Sales Leaders having great
arrangement in word along with layout, so you will not feel uninterested in reading.

Brad Bennett:

This book untitled Sales Growth: Five Proven Strategies from the World's Sales Leaders to be one of several
books which best seller in this year, here is because when you read this publication you can get a lot of
benefit into it. You will easily to buy this particular book in the book retailer or you can order it through
online. The publisher with this book sells the e-book too. It makes you quickly to read this book, because
you can read this book in your Smartphone. So there is no reason to you to past this reserve from your list.

Joshua West:

Do you really one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Aim to pick one book that you never know the inside because don't determine book by its include may
doesn't work this is difficult job because you are frightened that the inside maybe not seeing that fantastic as
in the outside appearance likes. Maybe you answer could be Sales Growth: Five Proven Strategies from the
World's Sales Leaders why because the fantastic cover that make you consider concerning the content will
not disappoint a person. The inside or content is fantastic as the outside or even cover. Your reading 6th
sense will directly show you to pick up this book.

Pearl Norris:

You can get this Sales Growth: Five Proven Strategies from the World's Sales Leaders by look at the
bookstore or Mall. Simply viewing or reviewing it could to be your solve problem if you get difficulties on
your knowledge. Kinds of this publication are various. Not only by simply written or printed but can you
enjoy this book by means of e-book. In the modern era like now, you just looking because of your mobile
phone and searching what your problem. Right now, choose your current ways to get more information about
your e-book. It is most important to arrange yourself to make your knowledge are still revise. Let's try to
choose proper ways for you.
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